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POLICY SECTION 
 
1. INTRODUCTION 
Cheshire Fire and Rescue Service has a clear vision of a Cheshire where there 

are no preventable deaths, injuries or damage from fires and other emergencies.   

This strategy outlines the principles which will enable the Community Fire 

Protection Department to contribute to this vision. 

Our Community Fire Protection role is to work proactively towards reducing the 

impact of fire in commercial premises and target those that pose the greatest risk 

to life, property, the environment and to the nation’s heritage.  This role derives 

from the Fire and Rescue Services Act 2004, the National Framework and The 

Regulatory Reform (Fire Safety) Order 2005. 

 

All our protection activities derive from a common purpose to make ‘the service 

area a safer community to live, work and visit.’  To achieve this common 

purpose, this strategy aligns to our new business model which seeks to enable 

value for money, sustainable, service delivery.  Where possible and appropriate, 

delivery against this strategy will be commissioned through partnership working, 

to enhance capacity, skills and relevant intelligence.   

 

2. The Community Fire Protection Strategy 

This Community Fire Protection (CFP) strategy provides the framework for a risk 

based approach to regulation of premises.  This overarching strategy is 

underpinned by our Fire Protection Framework which illustrates the stages and 

essential elements of our risk based process and CFP delivery, (Appendix 1). 

 

The Service will use its legislative powers to inspect, advise, direct and where 

necessary enforce actions required from those who are responsible for the safety 

of persons from fire in non domestic premises.  

 

The service will also campaign for the increased use and promotion of fire safety 

measures, e.g. Sprinklers, in order to prevent fire, create safe escape from 

buildings, reduce damage to property and the environment, and minimise the risk 

presented to our operational crews engaged in firefighting operations.   
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Beneath this framework are a series of support and operational strategies and 

policies which underpin the delivery of this Strategy and the  subsequent 

organisational aims and objectives, (Appendix 2)   

 

This strategy also details the responsibility for the application and 

implementation of component parts. 

 

3. Aim 

Our aim is to undertake as comprehensive a risk assessment as possible and 

prioritise our interventions accordingly, to seek to control those risks.  We will 

involve as many agencies as required and commit sufficient resources to ensure 

that we are managing/regulating that risk to a point that is as low as reasonably 

practicable. This is for the benefit of the communities of Cheshire West and 

Chester, Cheshire East, Halton and Warrington. 

We will achieve this aim through a number of departmental workstreams; 

 

4. Use of Risk Data 

We will acquire and analyse the risk data for non domestic premises in the 

Cheshire Fire and Rescue Service area, either specifically on a local level or 

generically service wide utilising national datasets.  

 

5. Targeting 

We will prioritise all activities including audit and enforcement to target those 

premises that pose the greatest risk to life, property, the environment and to the 

nation’s heritage,  in accordance with our intelligence led targeting policy. 

 

6. Enforcement 

We will discharge our regulatory duties conferred by the Regulatory Reform (Fire 

Safety) Order 2005, the Fire and Rescue Services Act 2004 and other relevant 

statutory provisions within the philosophies and principles of the Enforcement 

Concordat as detailed in our enforcement policy. 

 

 

7. Business Safety 
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The Business Safety team will educate and inform the service wide business 

community of their responsibilities under Fire Safety legislation and raise 

awareness of measures to assist business continuity, reduce unwanted fire 

signals and other safety related measures. This will in turn, assist in driving down 

the number of fires and improving overall safety in non domestic premises.  This 

is further detailed in the Business Safety strategy. 

 

8. Arson Reduction 

We will reduce arson and anti-social deliberate fires.  In order to achieve our 

targets there are a wide range of measures that we will undertake, these 

measures and procedures are further detailed within the Arson Strategy.  

 

9. Responsibility for this Strategy 

The Deputy Chief Fire Officer will have the responsibility for implementing this 

strategy and measuring its effectiveness. 

 

The Head of Department for Community Fire Protection will have the overall 

responsibility for delivering the strategy. 

 

Policy, Partnership and Headquarters Manager must ensure that policies and 

procedures are in place to deliver this strategy and that particular consideration 

is given to the provision of effective risk identification, risk evaluation tools, 

evaluation methods and reduction measures detailed within the fire protection 

framework. 

 

Group Manager Delivery (CFP) must ensure that local delivery of the strategy in 

accordance with the policies and ensure that local delivery of the fire protection 

framework is effective in accordance with departmental and service policies.  

 

Arson Reduction Manager will have the responsibility for the delivery of the 

Arson strategy and subsequent reporting to demonstrate its effectiveness. 

 

Business Safety Manager will have the responsibility for the delivery of the 

Business Safety strategy and subsequent reporting to demonstrate is 

effectiveness. 
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10. Conclusion 

The processes in this document represent the Community Fire Protection 

Department’s approach to identifying and evaluating risk and the various 

strategies for intervention.  The in year and end of year reviews of performance 

against the departmental delivery plan will inform stakeholders of progress and 

will inform future plans, policies and resources.      
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